Evgeny

Located in Munich and have a permission to work in Germany

5+ years of experience in business analysis with requirement engineer role. Experience in

launching, developing, and completing projects.

EXPERIENCE

08.2021-  Sib Digital
03.2023

Business System Analyst

In this role, | was responsible for integration and requirements topics for IT systems to be used
by more than 5000 employees.

Responsibilities:
e Elicitate and document business requirements as user stories
e Describe the current (AS IS) and future (TO BE) business processes using BPMN
notation
e Create system requirements specifications (SRS), including use case, ER
diagrams, UML diagrams, and C4 diagrams
Prototype web user interfaces (UX/UI) using Figma
Design REST, SOAP, and message broker queue integrations
Design microservice architecture
Developing colleagues by mentoring them on software engineering topics

Achievements:

- Designed enterprise system bus (ESB) which connected SAP and two
EDl-operators, the successful implementation of which allowed to reduce
processing time by 50%

- Designed proprietary EDI system for confidential documents

- A project was launched to train new employees in the role of “Systems analyst”.

Together with a dedicated team launched a project to develop colleagues in software

engineering. The project included mentoring, master classes and workshops


mailto:evgeny.degtyarev@gmail.com
https://docs.google.com/document/d/1Wn4Y8xg-hqe_-oSiLBWL7Jb4R0ZnGBBgCRKUz-qC3Yk

11.2018 -
08.2021

01.20009 -
11.2018

Huawei Technologies
The world leader in the production and sales of station equipment for communication networks
Business System Analyst

Responsibilities:

Elicitate and document business requirements as user stories

Describe the current (AS IS) and future (TO BE) business processes using BPMN
notation

Create system requirements specifications (SRS), including use cases, ER
diagrams, and UML diagrams

Design integrations with REST and SOAP interfaces

Achievements:

Tele2

Redesigned and debugged the system for mobile network monitoring which resulted in
reaction time on accidents on 2G/3G/4G/5G networks reduced by 70%

Designed process management system which made process of construction of
communication sites became error-free and speeded up by 50%

Engineer. Network operation department

Responsibilities:

Development of software for optimization of 2G/3G/4G mobile networks
A/B-testing and analysis of statistics after optimization

Analysis and troubleshooting of technical problems identified by the Customer
service department

Implementation of software for regional operations services

Quality control of the mobile network of the regions

Achievements:

Organized a series of training conferences on work-related topics, attended by
around 150 individuals ranging from regular engineers to branch CTOs.
Developed and implemented a geoinformation system which enabled quality
decision-making for network optimisation for the entire country (30+ service offices)
and allowed to get rid of inefficient third-party software.

It allowed to regional operations services to make well-informed decisions on
network optimization quickly and efficiently, without the requirement for expensive
third-party software.

Built a solution on Nokia systems that increased the capacity of 3G base stations. This
allowed to significantly reduce equipment usage and resulted in 7% CAPEX reduction
for the entire marcoregion.



EDUCATION

Immanuel Kant Baltic Federal University, Kaliningrad

2007 Bachelor of Telecommunications

Certificates and trainings:

Immanuel Kant Baltic Federal University

2017 Scaled Agile Framework management
2012 Nokia Siemens Networks Academy

Base Station Subsystem Troubleshooting RG20 (BSS) (RN2814-20A)
2011 Nokia Siemens Networks Academy

2G Switching Core Network Operation and Maintenance - M14

ADDITIONAL INFORMATION

Languages: English — C1, German — A2 being enhanced, Russian — native

Technical skills: Scrum, BPMN, UML, C4, User story, Use case, Figma, REST, SOAP,
Message broker, RabbitMQ, Kafka, PostgreSQL, MongoDB, Postman, Swagger, SoapUI,
Fiddler, PlantUML, Camunda, SQL, Python, Jira, Confluence, GitLab, AsciiDoc, Markdown

Hobbies: Python, participation in hackathons, gym and skiing



